Appendix 5 to Amendments to RPS
Appendix No. 15.4 
to ROSATOM Procurement Standard 
(Procurement Regulations)




	CONCURRED 
Position 
Full name
Entity name

	APPROVED BY1
Position 
Full name
Entity name




Analytical note to a procurement process in respect of goods / works / services 
(subject matter of the procurement process /contract)
1. Customer: ____________________________________________________________________________________
2. Rationale for a low-price/simplified procurement process / procurement process in pursuance of revenue agreements (in accordance with Article 4.2.2 of the Standard): ________________
3. Initial (maximum) price2: _________________________________________________________________________
4. Selection and evaluation procedure and criteria, and their weight2.1: _________________________________________
5. Reasons why holding a competitive bidding is deemed inapplicable or inexpedient /Reasons why finding a sufficient number of sources of price information is deemed inapplicable or inexpedient 3: _______________________________________________________________________________________
6. Comparison of the suppliers’ applications:
	No.
	Material terms of the supplier’s bid4
	Weight6 
	Description of the suppliers’ applications
	Note 

	
	
	
	Supplier’s name 
(from 1 to N)5 
	

	
	
	
	Bid description 
	Bid assessment6
	Final assessment adjusted to weight (point*weight)6
	

	1
	2
	3
	4
	5
	6
	7

	1
	Goods offered
	
	
	
	
	

	2
	Quantity of the goods offered, measurement unit
	
	
	
	
	

	3
	Properties of the goods offered
	
	
	
	
	

	4
	Do the goods offered meet the requirements? (yes/no)
	
	
	
	
	

	5
	Bid price
	
	
	
	
	

	6
	Contract terms and conditions:
	
	
	
	
	

	6.1
	Delivery terms/ terms of works performance/ services rendering
	
	
	
	
	

	6.2
	Place of goods delivery, works performance, services rendering
	
	
	
	
	

	6.3
	Payment form, payment terms and procedure
	
	
	
	
	

	6.4
	Timeframe for goods delivery, works performance, services rendering
	
	
	
	
	

	6.5
	Warranty period and scope
	
	
	
	
	

	6.6
	Other terms and conditions
	
	
	
	
	

	7
	Is the supplier’s bid consistent with material terms of the draft contract (yes/no)
	
	
	
	
	

	8
	Supplier’s compliance with specified requirements (selection criteria)8, including:
- possession of full civil legal capacity required to execute and perform the agreement;
- possession of licenses, approvals and permits required for carrying out certain kinds of works;
- possession of required professional qualification and work experience;
- possession of staff and resources required to perform the agreement;
- etc.
	
	
	
	
	

	9
	Supplier evaluation criteria:
	
	
	
	
	

	9.1
	When carrying out simplified procurement processes / procurement processes in pursuance of revenue contracts, the evaluation criteria shall be specified in accordance with the request for proposal data. For low-price procurement processes, only the "Price" criterion shall be indicated as such, in accordance with Section 6, Appendix 12 Standard (
	
	
	
	
	

	9.2
	Access to credit facility that fits the Corporation entity in terms of its purpose, duration and amount (if credit or surety arrangements are contemplated10
	
	
	
	
	

	9.3
	Other terms related to service rendering (charges, security, early repayment option, turnover requirements, etc.) 10
	
	
	
	
	

	9.4
	Work experience in this area10
	
	
	
	
	

	9.5
	The contractor’s financial condition7
	
	
	
	
	

	….
	
	
	
	
	
	

	10
	Other terms11
	
	
	
	
	

	
	FINAL ASSESSMENT 12
	x
	x
	
	
	



Average market value of similar products13: ______________________________________
Grounds for choosing this supplier14: ________________________________________________________________
Outcome of price reduction negotiations: _______________________________________________________

Appendices: [when holding a low-price procurement process: applications submitted by participants of a low-price procurement process, official documents, if available, stating the results of negotiations on price reduction and confirming the final price of goods, scanned copy of an aggregator website, if available, showing information on average price of the goods; when holding a simplified procurement process on the grounds specified in Part 6 of Art. 7.12.2: a third party document inviting the customer to participate in the procurement process (announcement, offer, etc.); when holding a simplified procurement process in respect of financial services: Treasury Department confirmation of the procurement process approval (if the approval procedure presupposes issuing such a confirmation)]

	___________________________________________________ _______________/FULL NAME/
	(position of the unit manager - procurement initiator)					 (signature)

 				



I. COMPLETION GUIDANCE
1. The analytical note is subject to approval by the Corporation’s Treasury Department if a simplified procurement process in respect of financial services is held (in other cases: if so required by the customers’ internal regulations).
2. The initial (maximum) price is indicated with VAT and all costs to be included in the cost of production. For small purchases, if the customer did not calculate the IMP in accordance with Appendix 8 of the Standard, the planned purchase price is indicated.
2.1 To be completed when a simplified procurement process / procurement process in pursuance of revenue contracts is held
3. Reasons why holding a competitive bidding is deemed inapplicable or inexpedient must be stated when a simplified procurement process is held. Reasons why finding a sufficient number of sources of price information is deemed inapplicable or inexpedient must be stated when a low-price procurement process is held if the customer’s search of information sources has not returned a sufficient number of such information sources, or if a request for proposals cannot be delivered through the UPS PDB system / such delivery is deemed inexpedient.
4. This column shall be completed in accordance with and subject to specific nature of the subject matter of a procurement.
5. Columns 4 to 6 shall be repeated depending on the number of suppliers (from 1 to N).
6. Columns 3, 5, 6 are used for a simplified procurement process / procurement process in pursuance of revenue contracts. The values of weight, supplier scores and final assessment shall be entered into the rows for the respective criteria.
7. In the case of small purchases, if the customer has not performed the calculation of the IMP in accordance with Appendix 8 of the Standard, then the supplier's proposal price is indicated taking into account all taxes, fees and other expenses in accordance with the legislation of the Russian Federation. In the event that the customer has performed the calculation of the IMP in accordance with Appendix 8 of the Standard, the supplier's offer price is indicated with VAT or without VAT in accordance with IRC.
8. The verification of compliance with requirements, if necessary, can be carried out by checking information available in open sources, including the Internet.
9. In the case of small purchases, in the event that the customer has not performed the calculation of the IMP in accordance with Appendix 8 of the Standard, the price of the suppliers' proposals, including all taxes, fees and other expenses, is indicated in accordance with the legislation of the Russian Federation (without defining a single reference basis for IRR comparison). In the event that the customer has performed the calculation of the IMP in accordance with Appendix 8 of the Standard, the price of the supplier's offer is indicated in accordance with the requirements of clause 3.1. Part 3 of Section 2 of Chapter 3 of Appendix 8 of the Standard.
10 Assessment criteria stated in rows 9.2 - 9.5 shall be used in combination with the price criterion if a simplified procurement process in respect of financial services is held.
11. The table may be supplemented with any other comparison criteria that affect the selection of a supplier.
12. Score determined in accordance with the established procedure as per the established criteria. In the case of small purchases, the supplier who offered the lowest price is assigned the "lowest price" rating to the other counterparties who submitted the price proposals, a dash "-" is marked.
13. To be completed if a low-price procurement of goods is held; aggregator websites must be specified or when making a decision by the head of the nuclear industry organization not to use the information on the average cost of the goods contained on aggregator sites under comparable contractual terms in accordance with clause 3.3.4 of step 3 of section 6 of Appendix 12 to the Standard, the details of the administrative document
14. Indicate the procedure and the sequence of actions carried out in the course of searching for sources of information (including reasons why finding a sufficient number of sources of price information is deemed inapplicable or inexpedient and the actions carried out in the course of searching for sources of information), grounds for selecting this supplier, reasonable grounds not to reduce the price of the goods (if any), procedure for indexation of the suppliers’ applications (if necessary), other information. 
	II. COMPLETION REQUIREMENTS:
1. If a simplified procurement process / procurement process in pursuance of revenue contracts is held, the analytical note must contain the following information:
reasons why holding a competitive bidding is deemed inapplicable or inexpedient; terms and conditions of the contract; on the names of the suppliers, who provided a response to the request; on the suppliers’ selection procedure; on the suppliers’ offers corresponding to the selection criteria; on the procedure for assessment, comparison and collation, name of the selected supplier. A hard copy of the analytical note must be signed by the head of the unit that initiates the procurement and approved by the customer’s manager. 
2. If a low-price procurement is held, the analytical note must contain the following information: all information sources found; analysis results and rationale for selection of sources of information, (if the customer performed the calculation of the IMP in accordance with Appendix 8 of the Standard, the order of the customer's actions is described in accordance with the requirements of clause 3.1, part 3, section 2, chapter 3 of Appendix 8 of the Standard) reasons why finding a sufficient number of sources of price information is deemed inapplicable or inexpedient and the actions carried out in the course of searching for sources of information, name of the selected supplier and the reasons for such choice and the outcome of price reduction negotiations). If the customer cannot find information about the goods on an aggregator website, the customer shall attach to the analytical note scanned copies of aggregator websites confirming the lack of such information. When a decision is made by the head of an organization of the nuclear industry, do not use information on the average cost of goods contained on aggregator sites for comparable contractual conditions in accordance with clause 3.3.4 of step 3 of section 6 of Appendix 12 to the Standard, the customer shall attach to the analytical note such an administrative document or indicate its details. If the price of purchased goods cannot be reduced due to reasons specified in paragraph 3.3.7, step 3, section 6, Appendix 12 to the Standard, the respective justification must be stated in the analytical note.
A hard copy of the analytical note must be signed by the head of the unit that initiates the procurement and approved by the customer’s manager.
3. Rows/ columns that are not used and are not mandatory for completion when carrying out a low-price / simplified procurement process/ a procurement process in pursuance of revenue contracts shall be deleted.

III SPECIFICS OF EXECUTION OF AN EXTRACT FROM THE ANALITICAL NOTEFOR PUBLISHING IT ON OFFICIAL WEBSITES
[bookmark: _GoBack] For procurement of financial services (Article 7.6 of the Standard), procurement for the purposes of selection of subcontractors, suppliers, co-contractors (Article 7.12 of the Standard) upon executing an extract from the analytical note it is allowed not to specify the name of the suppliers, whose proposals were considered, having depersonalized their proposals (example: instead of “Romashka” LLC “supplier 1” shall be used).


